
COVID-19 Update
A message to all CMH team members from Steven G. Littleson, DBA, FACHE,
President, CMMC

Dear Team Members,

Coronavirus cases are spiking in Maine and across the country. Maine now tops the list of states with the

fastest spread of COVID-19, and we are seeing significant increases in positive test rates.

It’s against this backdrop that we are implementing measures to ensure the safety of our patients, team

members and the communities we serve. We must be vigilant and do all that we can to stop the entry of the

virus into our facilities.

Infection prevention best practices: Daily screening, mask wearing, use of eye protection, hand washing

and social distancing are now part of healthcare workers’ daily world and the foundation of how we now have

to work.

Starting today we will be actively enforcing compliance and going directly to a Written Correction Action

(WCA) for those who are consistently non-compliant. A WCA is used for serious violations that cause risk to

patients and/or the organization and is placed in the team members personnel file

New visiting hours at CMMC:
We are working on the details of new visiting policies. On Monday, we will announce when they go into

effect. The new visiting hours will be from 9:30 a.m. to 6 p.m. and each patient will have one designated

visitor. That visitor may come and go, but it must be the same individual for the patient’s entire stay.

These expanded hours aim to reduce long lines we saw in the past. The designation of a specific visitor for

each patient will reduce foot traffic, the number of people entering our facilities and the possibility of

spreading the virus. Patients who are critically ill, require additional assistance, or have other extraordinary

circumstances will be considered on a case-by-case basis.

New COVID-19 response structure: Earlier this year, we used a formal Incident Command Structure. With

escalation of coronavirus, we have found that we need to create a structure that leverages organizational

content expertise and empowers swift decision making and execution. Our new day-to-day structure

employs a task force and keeps the focus on COVID-19 while maintaining our operations. The task force

leader will be Becky Hall. We will be filling other roles in the coming days.

Travel restrictions: Announced today and effective Monday, Governor Mills reinstated travel restrictions
between Maine and Massachusetts. Essential workers (i.e. healthcare) remain exempt for travel to and

from work but not for personal travel. There are currently no travel restrictions for Vermont and New

Hampshire. Team members returning to Maine after traveling to any state other than New Hampshire and

Vermont must be cleared by Occupational Health to return to work.

Please watch for more information on the portal on these and other COVID-19 matters. As always, don’t

hesitate to reach out with questions.

We are grateful for all the work you have been doing throughout these past months to create the safest

environment for providing care.

Thank you for all you do every day.

Respectfully,

Steven G. Littleson, DBA, FACHE, President, CMMC
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