
COVID-19 Vaccination Update
A message to all CMH team members from John Alexander, MD, MHCM, FACEP,
Chief Medical Officer, CMH

Today, I am filled with pride and gratitude for our Central Maine Healthcare team. Yesterday morning we

received 575 doses of the Pfizer COVID-19 vaccine to be administered to frontline caregivers at the greatest

risk for coronavirus exposure. Today, the soft launch of our COVID-19 vaccination effort was extraordinary

because of the hard work and commitment of team members who participated in this first vaccine clinic. 

Thank you to all who planned, executed and stepped up as heroic volunteers to help make sure that we

keep our patients, our families and one another safe. We vaccinated 74 CMH team members. This video
gives you a sense of the hope and dedication we saw today. 

Over the next 5 business days, we will be scheduling up to another 500 or so team members to receive this

first vaccine dose. 

As we ramp up for our upcoming clinics, I wanted to provide some practical information about what to

expect. When your job role is eligible for the vaccine, you will receive an email with registration information.

The message will explain how to sign up for a clinic through iCare. Please recognize that only those

individuals who have received a registration email will have access to the iCare scheduling. 

The sequence for when particular roles become eligible is based on which ones are at the greatest risk of

exposure to COVID-19. We fully intend to offer vaccination to all team members who want it as the
vaccine becomes available. 

https://start.emailopen.com/public1/r.aspx?s1=2461699&s2=s2L7Egd5W3Smi8M&s4=240455&s5=65e87f7c68024592a300f261032fa11b6javCI3wE8EnJLX.431627674@emailopen.com


There are 866 team members eligible in the first phase of our vaccination program. They are from the

following departments and units: 

ICU

ED

Trauma

Medical-Surgical Care

Outpatient Clinics

Central Staffing

Respiratory Therapy

Hospitalists

Anesthesiology

Pediatric Adult Med Surg

Endoscopy / Minor Surgery

Security

LifeFlight

Sodexo

Same-Day Surgery

RN Patient Care Services

Vascular Access

Intensivists

287 Main Street

We intend to offer the vaccine to all 866 team members eligible for Phase 1, using the vaccine we receive

this week and will receive next week. 

After Phase 1, we begin offering the vaccine to the other 1,518 clinical team members. We are working on

the sequence to roll out Phase 2 based on the risk of those roles and the number of vaccine doses we will

have. 



We have lots of resources available to you, including a FAQ document, to help you make your decision

about vaccination on the Portal. As we receive questions about the vaccine, we will be posting responses in

this document, since we know lots of people have the same questions. 

In addition, if you are interested in volunteering to help administer the vaccine to our team members, please

reach out to Niki Bryant, bryantni@cmhc.org, directly. We still need more heroes! 

Thank you for all your sacrifices and hard work through these difficult months. Together, we are making a

difference for each other and for our community. 
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