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Incident Command Update - Jan. 24, 2022

To CMH team members from Incident Commander John Alexander, MD,
MHCM, FACEP, Chief Medical Officer

TODAY’S CENSUS: CMMC 123; Bridgton Hospital18 ; Rumford Hospital 18

EMERGENCY DEPARTMENT HOLDS: CMMC 19; Bridgton Hospital 2; Rumford Hospital 4
COVID-19 PATIENTS: CMMC 30; Bridgton Hospital 4; Rumford Hospital 3

CMMC TRANSFER WAITLIST: 5

HOSPITAL SERVICES CURRENTLY IMPACTED: Inpatient Pediatrics; Special Care Nursery;
Neurosurgery call coverage; Weekend Stress Echo; CMMC Lab Outpatient Services (CMHO
campus) closed Mondays and Fridays; CT Invasive Services suspended due to out-of-service
scanner.

RETURN TO WORK STRATEGY: Contingency

TODAY'S UPDATE

1. Reminder: No in-person meetings: All meetings in our health system will be virtual
through at least Feb. 1. We will reassess the need for this COVID mitigation tactic at that time.

2. Department of Defense staffing resources: Our system is receiving up to 20 providers
from the military. An advance team will arrive on Wednesday and the providers are expected to
start their shifts Monday following orientation and shadowing over the weekend.

3. ICYMI - COVID-19 Therapeutics Update: The recording of the virtual town hall last week is
now available on the team member portal. Pharmacy team members and providers came
together to give the latest information on therapeutic treatment options and answer questions.
Click on COVID-19 Updates in the portal for the recording. You can also access it with this link
https://bit.ly/3fPKzbb.
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