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Incident Command Update – Feb. 16, 2022
To CMH team members from Incident Commander Kris Chaisson, MS, BSN,
RN, CCRN, CMMC VP of Nursing and Patient Services 

TODAY’S CENSUS: CMMC 114; Bridgton Hospital 16; Rumford Hospital 14 
EMERGENCY DEPARTMENT HOLDS: CMMC 4; Bridgton Hospital 3; Rumford Hospital 0 
COVID-19 PATIENTS: CMMC 7; Bridgton Hospital 3; Rumford Hospital 2 
CMMC TRANSFER WAITLIST: 8 
HOSPITAL SERVICES CURRENTLY IMPACTED: Inpatient Pediatrics; Special Care Nursery;
Weekend Stress Echo; CMMC Lab Outpatient Services (CMHO campus) closed Mondays and
Fridays; Outpatient Lab at 12 High St., closing earlier, at 4:30 p.m., on Tuesdays and Thursdays. 
RETURN TO WORK STRATEGY: Contingency 

TODAY'S UPDATE 

1. VISITING HOURS RETURN TOMORROW: Starting tomorrow – Thursday, Feb. 17 – we will
resume daily visiting hours between 8 a.m.-6 p.m. at all three hospitals. The guidelines allow
one visitor at a time and require masking for both visitors and patients at all times during
visitation. Attached is a copy of the guidelines with additional details. We are able to open up
visiting as fewer team members are out with COVID, outbreaks have been resolved and
positivity rate. 

2. DEPARTURE OF MILITARY RESOURCES: Maine National Guard personnel will begin to
leave us at the end of next week. The Department of Defense COVID-19 Surge Team’s last day
with us will be Feb. 28. 

3. MONOCLONAL ANTIBODY TREATMENT: After the DoD’s team’s time with us ends, we will
continue to offer MABs in the Emergency Department and on an inpatient basis. 
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