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Incident Command Update - Feb. 4, 2022

To CMH team members from Incident Commander John Alexander, MD,
MHCM, FACEP, Chief Medical Officer

TODAY’S CENSUS: CMMC 121; Bridgton Hospital 19; Rumford Hospital 20

EMERGENCY DEPARTMENT HOLDS: CMMC 13; Bridgton Hospital 5; Rumford Hospital 4
COVID-19 PATIENTS: CMMC 23; Bridgton Hospital 2; Rumford Hospital 2

CMMC TRANSFER WAITLIST: 10

HOSPITAL SERVICES CURRENTLY IMPACTED: Inpatient Pediatrics; Special Care Nursery;
Neurosurgery call coverage; Weekend Stress Echo; CMMC Lab Outpatient Services (CMHO
campus) closed Mondays and Fridays; New hours effective Feb. 14 for Lab Outpatient Services
at 12 High St.: New hours at Outpatient Lab at 12 High St., effective Feb. 14: Monday: 6:30
a.m.-6 p.m,; Tuesday: 6:30 a.m. to 4:30 p.m.; Wednesday: 6:30 a.m.-6 p.m.; Thursday: 6:30 a.m. to
4:30 p.m.; Friday: 6:30 a.m.-6 p.m.; Urology, ENT, Plastics closed at 1:30 p.m. today and calls
were routed to a provider designated on call until 5 p.m.

RETURN TO WORK STRATEGY: Contingency

TODAY'S UPDATE

1. TALENT POOL: The Incident Command Talent Pool is up and running. It's off to a great start
and we are working on matching up team member with possible deployments. If you'd like to
help out non-clinical areas that are short-staffed, please let your manager know. Managers can
submit requests for their departments by emailing IncidentCommandTalentPool@cmhc.org.
Thank you for stepping up to help fellow team members.

2. APPRECIATION: A special thank you to all the team members who braved the storm to
make sure patients have the care they need.
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